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Forward… 
 
 
Please use this guide book as that… a guide. By no means are my ways set in 
stone, what works for me might not work for you. I’m simply providing an 
example of how to run a quality Tiger Den program following BSA policies and 
procedures. I have complied this information from my own experience as a Tiger 
Cub Den Leader. I began to see a need for some extra help when I became a 
Unit Commissioner and started working with other units. I realized that most of 
the people who volunteered for the Tiger Cub Den Leader position were brand 
new to scouting and had no past scouting experience to fall back on. 
 
As I worked with the different packs in my district I realized a need to provide 
guidance and I suggested ways for them to improve their program. That’s where 
the idea came for this guide book. I realized that for a Cub Scout pack to survive 
and prosper it must have a quality Tiger Cub program. 
 
I’m not a professional writer. The material covered in this guidebook is arranged 
from my notes from previous meetings with new Tiger Cub Den leaders. If you 
and I were to sit down and cover the Tiger Cub program and what it takes to be a 
successful den leader, the material in this book is what I would say. 
 
My sincere hope is that you can pull something from the following pages that 
might help you and your Tiger Cub program because in the end… the most 
important thing is to have a quality program for the boys that will keep them 
interested and keep them coming back for more. 
 
 
Scout on, 
 
 
Shannon W. Elam 
District Chairman 
Daniel Boone District 
Blue Grass Council 
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“The sport in Scouting is to find the good in every boy and develop it.” 
Lord Baden-Powell 
Founder of Scouting 
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The Tiger Cub Program 
 
The Tiger Cub Program is for boys who are in the 1st grade or seven 
years old. This program is an introduction into the scouting program 
for the boy and his parents. The Tiger Cub Program is fast-paced to 
keep the boys interested and focus or as much focus a seven-year- 
old can muster.  
 
The Tiger Cub badge is broken down into 3 major categories: 
 

Family Requirements  (White Beads) 
Den Requirements  (Orange Beads) 
Go and See Its  (Black Beads) 
Electives   (Yellow Beads) 
 
There are five requirements for each category. So, a boy must 
complete fifteen requirements in order to earn his Tiger Cub 
badge. Along the way he will earn his Tiger Cub Paw Totem and 
the Bobcat Badge. After a boy completes his Tiger Cub 
requirements, he can worked on electives and earn the yellow 
beads. 

 
 
 
 
 
 
 

 

Tiger Cub Paw Totem and Immediate Recognition 

The boys in your den earn this award first and it should be earned in just a 
couple of meetings. There are only three requirements.  
 

Learn the Cub Scout Motto  
Learn the Cub Scout Sign  
Learn the Cub Scout Salute  

When they complete this requirement, have a small ceremony in the den. 
Because this is an Immediate Recognition it should be given by the Den Leader 
at the den meeting. Don’t wait until the monthly pack meeting. The same goes for 
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the beads that they earn. They should be given as soon as the scout has 
completed the requirement. That’s the whole point of Immediate Recognition. 

 

Bobcat Badge 

The Bobcat badge is the first rank that all boys first earn. It doesn’t matter if 
you’re a Tiger Cub or a Webelos; the first rank that must be earned is the Bobcat 
badge. There are eight requirements (three have already been completed) that 
must be completed. The Bobcat rank award is given out at a special ceremony at 
the monthly pack meeting. I always tried to have a couple of boys ready to 
receive their rank by the first pack meeting of the new program year.  

Please refer to the Tiger Cub handbook for a list of all requirements for the 
badges described above.  

 

Cub Scouting Uniforms 

The Boy Scouts of America has always been a uniformed group. Its uniforms 
help create a sense of belonging. They symbolize character development, 
citizenship training, and personal fitness. Wearing a uniform gives youth and 
adult members a sense of identification and commitment. This is the official 
statement form the BSA website: 

• Personal equality - The uniform represents a democratic idea of equality, 
bringing people of different backgrounds together in the Scouting tradition.  

• Identification - The uniform identifies youth and adult members of the 
Boy Scouts of America, visible as a force for good in the community. 
When properly and smartly worn, the uniform can build good unit spirit.  

• Achievement - The uniform shows the wearer's activity, responsibility, 
and achievement. The accomplishments of every youth and adult member 
can be recognized by the insignia worn on 
the uniform.  

• Personal commitment - The uniform is a 
constant reminder to all members of their 
commitment to the ideals and purpose of the 
Scouting movement. It is a way of making 
visible members' commitment to a belief in 
God, loyalty to country, and helping others 
at all times. 

The biggest thing that I have found to be true is 
that if the leaders of the pack wear the proper 
uniform then the boys will too. The Den Leader 
sets the example for his or her den. If he or she 
wears the complete uniform and has the insignia in 
the proper place then the den will follow.  
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I will give you an example. I was working late and was running behind schedule 
for my den meeting. I went home and quickly change and forgot to wear my 
neckerchief to the meeting. The next week, four boys didn’t wear their 
neckerchiefs, it took several weeks of me wearing my complete uniform for the 
boys to come back around and wear their neckerchiefs.  
 
I constantly remind the boys and the parents about wearing the complete 
uniform. If you have families that are on a tight budget then check other sources 
for used uniforms. We don’t have any used or experienced uniforms for sale here 
in our district, but a great place to find cheap uniforms is eBay. At any one time, 
there are hundreds of uniforms, books, and accessories for sale on eBay.  
 
To make sure the parents get the insignia in the right place, I always give them a 
copy of the uniform inspection sheet. I also hold regular uniform inspections and 
give out small prizes. 
 
With just a little work, you can have 100% uniform compliance in no time. But 
remember it starts with you. If you’re not in proper uniform, no one else will be 
either. 
 
 
Training and Getting Help 
 

 
 
The Boy Scouts of America (BSA) has tons of information and training for you. 
There are a couple of things that you need to do first when you sign on as a Den 
Leader. You will need to go to the BSA website at www.scouting.org and then 
click on the my scouting tab. You will need to set up an account with a user name 
and password. You will then need to go to the e-learning tab and complete the 
Tiger Cub Den Leader fast start training, This is Scouting and the Youth 
Protection sections. You will then need to follow up with leader specific training. 
This is a one-day training that your local district puts on (check your local district 
or council web page for more info on training dates and sign up as soon as 
possible). Once you have completed these four things, you will receive a trained 
patch to go on your uniform.  
 
I cannot stress enough the importance of this three-step training procedure. This 
step is what will separate the poorly managed packs from the successful ones.   
 
You will also need a copy of the Tiger Cub Handbook, the Yearly Program Helps 
Guide, the Cub Scout Leader Book, the Guide to Safe Scouting, and the How-To 
Book.  
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Remember you’re not alone-there are many people in your pack, district, and 
council that will help you get going. A few suggestions: 
 

• Talk with other Den leaders in your Pack. 

• Talk with the Cubmaster. 

• Talk with the Pack Trainer 

• Surf the internet on program ideas, crafts, games, skits, leadership. 

• Talk with your Unit Commissioner for ideas. 

• Talk with you Council Field and Program Reps. 
  
Like I said, the biggest thing that you can do to ensure that you’re running a 
quality program is to get trained. This will be the foundation that you will be able 
to build on throughout you scouting experience. 
 
 
 
 
 
 
District Roundtable 
 
 
 
 
 
 
Be a STAR-a Scouter That Attends Roundtable. Along with getting trained, the 
next most important thing you can do is attend the monthly District Roundtables. 
A District Roundtable is a monthly meeting held somewhere in your District. 
These meeting typically last about an hour to hour and a half. They are a wealth 
of knowledge and they will keep you updated on the latest district and council 
news and the latest training classes. Plus, there is normally a breakout section 
where you will be given a ton of material about the next month’s theme. I have 
seen at some roundtable as much a hundred pages of ideas given to Scouters 
about the upcoming theme.  
 
Other key component is: 1) you will begin to build a strong scouting network 
base, 2) you will hear from other Den leaders, Cubmasters, and Pack Trainers, 
3) you will be able to share stories, ideas and experiences each month.  
 
Check your local district or council website for more information about your 
monthly roundtable. 
 
 
Age-Appropriate Guidelines for Scouting Activities 

Age- and rank-appropriate guidelines have been developed based on the mental, 
physical, emotional, and social maturity of Boy Scouts of America youth 
members. These guidelines apply to Cub Scout packs, Boy Scout troops, Varsity 
Scout teams, and Venturing crews. 
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OUTDOOR 

SKILLS 

TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Camping—Day   

Camping—Family   

Camping—Resident     

Camporees     Visit Only   

Conservation 

Projects 
  

Cooking Outdoors       

Fire Building       

Fishing   

Fueled Devices         

Hiking—Day   

Hiking—Multiple Day         

Horseback Riding     

Hunting         Venturers Only 

Map and Compass Map Only   

Mountain Bike Day 

Rides 
      

Mountaineering/Scra

mbling/ 

Cross-Country Travel 

          

Orienteering         

Pioneering       

Rope Bridges*    

Survival Training         

Winter Camping         

* Check requirements for height restrictions. 
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SPORTS TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Field/Wide Games   

Flag Football   

Gymnastics   

Ice Hockey   

Ice Skating   

Martial Arts—

Defensive 
        

Roller Blades/Skates   

Scooters—

Nonmotorized 
  

Skateboarding   

Skiing/Snowboarding   

Sledding/Tubing   

Soccer   

Street Hockey         

 

TOOLS TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Axes         

Bow Saws       

Hand Ax         

Hand Tools   

Pocketknife   

Power Tools         

 

TREKKING TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Backpacking—

Overnight, 

Backcountry 

        

Bike Treks—Day 

Ride 
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Bike Treks—Multiple 

Overnights 
        

Horse Treks           

Search and Rescue 

Missions 
          

Search and Rescue 

Practice 
        

Ski Touring—Multiple 

Days 

and Nights Carrying 

Gear 

        

 

VEHICLES TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Driving Derbies           

Motorized Off-Road 

Bikes 
          

Snowmobiles           

 

AIRCRAFT TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Commercial Flight 

Experience 
  

Ground School           

Hands-On Flying 

Experience 
          

Orientation Flight   

 

SHOOTING TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

.22 Rifle         

Archery—Field         

Archery—Target, 

Action 

(Moving targets) 

Council/District Outdoor Programs Only   

BB Guns Council/District Outdoor Programs Only   

Catapults   
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Shotgun         

Slingshots Council/District Outdoor Programs Only   

 

AQUATICS TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Canoeing—Flat 

Water 
Council/District Outdoor Programs Only   

Canoeing—Flowing 

Water 
        

Kayaking—Flat 

Water 
Council/District Outdoor Programs Only   

Kayaking—Flowing 

Water 
        

Motor boating—Adult 

Operated 
  

Council/District Outdoor Programs 

Only 
  

Motor boating—

Youth Operated 
        

Rafting—Flat Water Council/District Outdoor Programs Only   

Rafting—Flowing 

Water 
        

Rowing—Flat Water Council/District Outdoor Programs Only   

Rowing—Flowing 

Water 
        

Sail boarding         

Sailing—Adult 

Operated 
Council/District Outdoor Programs Only   

Sailing—Youth 

Operated 
        

Discover Scuba 

Training  
        

Scuba           

Snorkeling (For 

swimmers only) 
  

Surfing         

Swimming   

Tubing       

Waterskiing         
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CLIMBING TIGER CUBS 

(with Adult Partner)  

WOLF AND 

BEAR 

CUB SCOUTS 

WEBELOS 

SCOUTS 
BOY SCOUTS 

OLDER BOY 

SCOUTS, 

VARSITY SCOUTS, 

AND VENTURERS 

Belaying         

Bouldering   

Caving (Other than 

simple 

novice activities) 

          

Climbing—

Commercial 

or Horizontal Wall 

  

Climbing—Rock          

Climbing—Vertical 

Wall or Tower  
      

Initiative Games   

Lead Climbing           

Project COPE       

A Few Low-Course 

and High-Course 

Activities 

  

Rappelling         

Snow and Ice 

Climbing 
          

 

 
As you can see with the Tiger Cub Program being the first step in the scouting 
trail, they are limited on what they can do. But this is a good thing, it protects 
them by only allowing them to do things to their abilities and it holds them back 
from trying more advanced things and moving to far ahead. Think about it…if 
your Tiger Cub is doing something in the Webelos column, then by the time the 
Tiger Cub has reach the Webelos level, it won’t be new to him and he will bore 
quickly.  
 
Remember stay in the age column that applies to your den and the age of your 
boys, you will be thankful in the long run of things. 
 
 
 
 
 
 
 
“Go and See It” 
 
The Go and See It requirements for the Tiger Cub rank are basically field trips. 
They relate to the old Tiger Cub motto Search, Discover and Share. There are 
five “Go and See Its” required for the rank.  
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o 1G - Go to a library, historical society, museum, old farm, or 
historical building, or visit an older person in your community. 
Discover how family life was the same and how it was different 
many years ago.  

o 2G - Visit a police station or fire station. Ask someone who works 
there how he or she helps people in your community.  

o 3G - Learn the rules of a game or sport. Then go watch an amateur 
or professional game or sporting event.  

o 4G - Visit a television station, radio station, or newspaper office. 
Find out how people there communicate to others.  

o 5G - Take a hike with your den.  

So, you basically have nine months in the program year…well here are five of 
your nine months planned out. I would recommend doing the den hike first, either 
in September or October. That just leaves four to plan. Some more examples 
would be to visit the local Hospital, City Hall, Historical Site, Go Fishing, 
Museum, or a local park. The ideas are endless, just remember to stay within the 
age appropriate guidelines and refer to the Guide to Safe Scouting. 

Also remember to hand out the black beads at the end of the five required “Go 
and See Its” for immediate recognition that the boys have completed the 
requirement. 

 

Adult Partners 
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All Tiger Cub Scouts are required to have a parent or 
guardian attend each den meeting and each outing. I 
normally start each program year with a meeting with 
the Tiger Cub Adult Partners and lay down some 
guidelines, but I also stress the importance of them 
being active in their son’s development and being 
able to gain the full benefit of the Cub Scout 
Program. I begin with telling them that I know 
everyone is busy and no one has time, but I tell them 
to look at the Tiger Cub Program as a way to spend 
quality time with their son. I tell them they get one 
hour a week of undivided attention with them. No 
phones, no TV, no computer, nor games. It’s just 
them and their son’s spending quality time together 
and doing fun projects and learning new things.  

Another way to get them involved is have each Tiger Cub Scout and Adult 
Partner host a part of the Den meeting each Month. I have had good success 
with allowing the host team each month lead the Go and See it or you may have 
them lead the games at the den meetings, be in charge of refreshments, or what 
ever else might fit. When you implement this process two positive things happen: 
1) it takes some of the planning off of you; bottom line you don’t have to plan 
every part of the den meeting, 2) it shows the Tiger Cub Scouts parent in a good 
light, the scouts puts their parent on a pedestal and they enjoy helping out.  

 

Understanding the Boys 

The biggest thing to remember about the Tiger Cub Scout is his age; he is 
probably either six or seven years 
old and very active. I can remember 
my first couple of den meetings; I 
would be sitting in the floor with 
them trying lecture about something 
and two minutes later half the boys 
are up and running around like mad 
men. I learned very quickly that the 
boys didn’t come to Cub Scouts to 
hear me lecture to them-especially 
during the school year. Remember 
they sit in classrooms all day and 
the last thing they want to do is 
come to a den or pack meeting and sit and listen to an adult speak for another 
hour or so.  

In order to keep the boys excited and coming back, you must include activities in 
your den meetings. Especially at the Tiger Cub Scout age, the boy’s attention 
span lasts about two to three minutes tops. Keep your den meeting moving, get 
them active, playing games, doing crafts, going outside, whatever it is; but please 
don’t stand and lecture for twenty or thirty minutes at each meeting. The boys 
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won’t have fun and they won’t come back. Also, don’t be afraid to change the 
activity. If you start a game and after couple of minutes the boys aren’t having fun 
change it! I also came prepared with a couple of back-ups for my den meetings 

Remember, boys learn best and have the most fun by doing! Keep your den and 
pack meetings focused on activities rather than the boys having to just sit and 
listen. If you need to cover something instructional, turn it into a game, a quiz, a 
contest…something where the boys are actually involved and doing things. An 
old Cub Scout leader saying is “Keep it simple, make it Fun!” and that is the 
biggest secret that I can give you.  

 

The Den Meeting Breakdown 

There is an example of a Tiger Cub Den Meeting planning sheet in the Cub 
Scout Leader book. These 
forms are great! I used them 
in planning all my den 
meetings. There are eight 
parts of a Tiger Cub den 
meeting. We will look at each 
one separately. 

 

Before the Meeting  

The purpose of this part of 
the meeting is to give the 
den leader and the host adult 
partner time to make 
preparations, gather supplies, set out the U.S. flag, and take care of any last-
minute details before the boys and their adult partners arrive.  

I usually arrived twenty minutes before the den meeting and I would have the 
host adult partner (if using one) arrive ten minutes ahead.  

 

The Gathering 

The Gathering is an activity or game that keeps the boys interested and busy 
while everybody else arrives. Planning activities for when Tiger Cubs arrive will 
help avoid some of the behavior problems that can happen when boys don't have 
enough to do. The gathering time also gives the den leader time to take 
attendance, collect dues, and keep track of the achievements each boy has 
completed while the host adult partner is with the boys.  

I always had a real easy game for the boys. Word puzzles, jig saw puzzles, a 
game, whatever keeps them occupied until everyone arrives.  
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The Opening 

The opening is the official start of the den meeting. Whereas the gathering time is 
an informal time, the opening is an organized activity that signals the beginning 
of the meeting. Here are some ideas:  

Most den meetings begin with a flag ceremony. At this time, the boys can 
practice saying the Tiger Cub motto and the Cub Scout Promise.  

A brief prayer may be included, but always be sensitive to the diverse 
religious beliefs that may be represented in the den.  

The opening may also include boisterous action or a song.  

A roll call isn't necessary, but boys like to hear their names being said. 
If the meeting relates to a monthly theme, such as jungle animals, 
each boy could respond with the name of a jungle animal.  

We always open with the pledge of allegiance to the flag and the Cub Scout 
promise. One thing to remember some of the boys at this age cannot read so the 
best way for them to memorize something is to have them repeat over and over. 
So always say the Cub Scout promise or the Law of the Pack and usually after 
the first month or so they will remember it. 

 

The Share Part 

The Sharing Part is the part of the den meeting that gives each boy an 
opportunity to share something that he has done since the last meeting. This 
activity gives boys time to share family experiences.  

We always sat in a circle on the floor and went around and each scout told 
something that happen to them over the past week. I would ask them questions 
and everyone would listen to the answers. I think this part of the meeting very 
important because it really gets the scouts to come out of their shell and its 
usually pretty funny what the scouts like to talk about.  

 

For the Discover time 

The den leader may introduce the monthly theme and talk about what the den 
will be doing for the pack meeting. Then, the boys will play games, work on craft 
projects and puzzles, take part in outdoor activities, or work on advancement 
requirements. The den leader can initial requirements in each boy's handbook as 
the boy completes them.  
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Den activities that boys and their adult partners can do together are the best. 
They are a team, so they should participate and have fun as a team.  

Boys love to play games, so each meeting should include at least one game. 
It can be indoors or outdoors, quiet or active. The host Tiger Cub could lead 
the game. Once again, adult partners should be included.  

Sometimes, boys will do a craft project during a den meeting. For instance, 
around the holidays, boys could do holiday-related crafts or make something that 
is needed for the pack meeting. Some projects can be completed during one or 
two den meetings, but others might require that you and your Tiger Cub work 
together at home. The den leader and host adult partner can explain the project 
and help the boys do it. (You and other adult partners can be very helpful during 
craft time.)  

This part of the meeting is the most time consuming. This is were we would do a 
craft, work on a requirement, play a game, practice our skit for the pack meeting 
or work on a belt loop requirement. This is the doing part of the meeting; make it 
fun!  

 

During the Search time 

Of the meeting, the leaders will talk about plans for the Go See It. Boys love to 
get out and see new things. This activity could fulfill one of the achievement 
requirements or one of the elective requirements, and/or it could relate to the 
monthly theme. 

Except for the actual “Go and See It” this part of the meeting is short and sweet. 
Let everyone know where the “Go and See It” is, what time to be there, remind 
everyone to wear their uniforms.  

 

The Closing Period 

Draws the meeting to an end and is usually more serious and quiet. Den leaders 
might present a thought for the day, have the boys say the Tiger Cub motto or 
the Cub Scout Promise together, and/or give everyone last-minute reminders 
about upcoming events. Leaders can also use this time to reinforce the 12 core 
values of Cub Scouting (you'll read about the 12 core values on page 26 in the 
Tiger Cub Handbook). 

I usually ended with a Cubmaster Minute story. Neither to long, nor complicated; 
we would always recite the Law of the Pack and end in a prayer.   

 

After the Meeting 
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The den leader and host adult partner review the events of the meeting and 
finalize plans for the next meeting and the upcoming pack meeting. If this is the 
second den meeting of the month, the den leader may meet with the host adult 
partner for the next month to plan and/or preview that month's den activities.  

I always had the Tiger Cub scouts help clean up and try to get around and talk 
with each parent. I always thank them for coming. I always made my self 
available for any questions after the meeting. 

 

Planning  

For some people this is the hardest part, but it shouldn’t be. Planning will make 
your life as a den leader so much easier. I always planned my den meeting out 
over the whole program year. I knew exactly what I was doing at each den 
meeting, what requirements to have them work on, what “Go and See It” was on 
for the month. If you use the Den Meeting planning sheet it makes it almost fool 
proof.  Here is an example of my planning for the entire year. 
 
 

Tiger Cub Den  

"Go and See it"  

   Requirement 

 September Den Hike 5G 

 October Police Station Visit 2G 

 November Historical Society Visit 1G 

 December 
Sing Christmas Carols at 
Nursing Home  

 January Basketball Game 3G 

 February Radio Station 4G 

 March Hospital  

 April Den Hike  

 May Fishing Derby  

 June Den Graduation  
 

• F = A 'FAMILY' oriented requirement   (White Bead) 
• D = A 'DEN' oriented requirement   (Orange Bead) 
• G = A 'GO SEE IT' oriented requirement  (Black Bead) 

1. Making My Family Special  
o 1F - Think of one chore you can do with your adult partner. 

Complete it together  (September) 
o 1D - Make a family scrapbook (September) 
o 1G - Go to a library, historical society, museum, old farm, or 

historical building, or visit an older person in your community. 
Discover how family life was the same and how it was different 
many years ago. (November) 

2. Where I Live  
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o 2F - Look at a map of your community with your adult partner. 
(October) 

o 2D - Practice the Pledge of Allegiance with your den, and 
participate in a den or pack flag ceremony. (Practice all Year 
every Den Meeting) 

o 2G - Visit a police station or fire station. Ask someone who works 
there how he or she helps people in your community. (October) 

3. Keeping Myself Healthy and Safe  
o 3Fa - With your family, plan a fire drill and then practice it in your 

home.  
o 3Fb - With your adult partner, plan what to do if you become lost or 

separated from your family in a strange place. (January) 
o 3D - Make a food guide pyramid. (November) 
o 3G - Learn the rules of a game or sport. Then go watch an amateur 

or professional game or sporting event. (January) 
4. How I Tell It  

o 4F - At a family meal, have each family member take turns telling 
the others one thing that happened to him or her that day. 
Remember to practice being a good listener while you wait for your 
turn to talk. (February) 

o 4D - Play 'Tell It Like It Isn't.'  (February) 
o 4G - Visit a television station, radio station, or newspaper office. 

Find out how people there communicate to others. (February) 
5. Let's Go Outdoors  

o 5F - Go outside and watch the weather. (December) 
o 5D - With a crayon or colored pencil and a piece of paper, make a 

leaf rubbing. (October) 
o 5G - Take a hike with your den. (September) 

For the family requirement, I would remind the scouts at each den meeting that 
month to work on that requirement. As you can see with this schedule, a Tiger 
Cub Scout could have their requirements completed by February of the program 
year and receive their badge at the Blue Gold banquet.  
 
Please remember this is only an example-by no means the only way to do the 
program. This is merely a reference to help you plan out your program year. 
 
 
First Den Meeting 
 
The first den meeting after the fall round-up is a Get to Know meeting. You want 
to explain the Tiger Cub program to the adult partners and tiger cubs. Give a 
brief history the Boy Scouts of America and the Cub Scouting program. Show 
and have enthusiasm and excitement in your voice, tell the boys about all the fun 
they will have this year. Describe the bobcat badge, tiger paw totem, go and see 
it, and the tiger badge. Explain to the adult partners about hosting a part of the 
meetings, have a sign-up sheet ready for them to sign up on. Talk about the Cub 
Scouting awards they will work on, such as the Leaver No Trace award or the 
Cub Scout Outdoor Activity Award.  
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In my first den meeting after explaining the Tiger Cub program, we made a scrap 
book (Requirement 1D) and played a fun game. Before they left, I told them that 
we would go on a den hike to a local park and collect some fallen leaves and do 
a leaf rubbing (Requirements 5G and 5D). You can also begin to work on a song 
or skit for the first pack meeting coming up. Also, remind the parents to begin 
working on the Bobcat badge requirements. 
 
 
 
 
First Pack Meeting 
 
The first pack meeting of the year is here! The monthly pack meeting is when all 
the dens of the pack come together and show off what they have worked on 
during the month. This is also the time when all the Cub Scouts will receive their 
awards and badges.  When you come in, have your Tiger Cubs bring in their 
crafts from the previous meetings, such as their scrapbooks and leaf rubbings. 
Also if any of your Tiger Cubs have completed their Bobcat requirements, they 
will be receiving their badges.  
 
At some point during the meeting, the Cubmaster will call on your den to come 
up and perform a skit or song. BE PREPARED! Remember the boys are only in 
the first grade so- keep it simple. 
 
 
Sports and Academic Belt Loops 
 

 
For a Tiger Cub to earn a belt loop, there are three requirements to complete. 
Remember all a-Cub Scout must do is their best. They do not have to complete 
the requirement all they must do is their best to complete the requirement.  
 

Cub Scout Academics 

• Art  
• Astronomy  

• Chess  
• Citizenship  
• Collecting  

• Communicating 
• Computers  
• Geography  
• Geology 

• Heritages  
• Language 
and Culture  

• Map and 
Compass  

• Mathematics 
• Music  
• Science  
• Weather  
• Wildlife 
Conservatio

n 

 

Cub Scout Sports 

• Archery 
• BB Gun 

• Badminton  
• Baseball  
• Basketball  
• Bicycling  
• Bowling  
• Fishing  
• Flag 
Football  

• Golf  
• Gymnastics 
• Ice Skating 
• Marbles 

• Physical 
Fitness  

• Roller 
Skating  

• Soccer  
• Snow Ski 

and Board 
Sports  

• Softball  
• Swimming 
• Table 

Tennis  
• Tennis  

• Ultimate  
• Volleyball 
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I usually work on a couple of belt loops during each program year. Plus, when a 
scout goes to a day camp or resident camp, they will have the opportunity to earn 
some belt loops as well (BB Gun and Archery can only be earned at Camp). 
 
The Tiger Cub scout can work any of these Belt Loops at home at home.  
 
 
 
 
 
 
 
 
Cub Scout Awards 
 
 Here is a list of Cub Scout awards that can be earned throughout the program 
year. I recommend doing these as den activities. The ones we completed were 
the Leave No Trace Award and the Outdoor Activity Badge. But you can work on 
anyone you want. 
 

Leave No Trace Cub Scout Award    

This Award is meant for Cub Scouts. 

Decide for yourself if it is appropriate for your younger scouts or not. 

Leave No Trace is a plan that helps people to be more concerned 

about their environment and to help them protect it for future 

generations. Leave No Trace applies in a backyard or local park 

(frontcountry) as much as it does in the wilderness (backcountry).  

 

We should practice Leave No Trace in our attitude and actions 

wherever we go. Understanding nature strengthens our respect 

toward the environment.  

 

When boys and leaders complete the requirements they may 

purchase a Cub Scout Leave No Trace temporary patch (No. 

08797). Both the publication and patch are available through local 

councils.  

 

 

Leave No Trace Frontcountry Guidelines  

1. Plan ahead  

2. Stick to trails  

3. Manage your pet  

4. Leave what you find  

5. Respect other visitors  

6. Trash your trash 
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Award Requirements:  

1. Discuss with your leader or parent/guardian the importance of the Leave No Trace 

frontcountry guidelines.  

2. On three separate outings, practice the frontcountry guidelines of Leave No Trace.  

3. Boys in a Tiger Cub den complete the activities for Achievement 5, Let's Go 

Outdoors; boys in a Wolf den complete Requirement 7, Your Living World; boys 

in a Bear den complete Requirement 12, Family Outdoor Adventures; boys in a 

Webelos den earn the Outdoorsman activity badge.  

4. Participate in a Leave No Trace - related service project.  

5. Promise to practice the Leave No Trace front country guidelines by signing the 

Cub Scout Leave No Trace Pledge.  

6. Draw a poster to illustrate the Leave No Trace front country guidelines and 

display it at a pack meeting. 

This Award is meant for Cub Scouts. 

Decide for yourself if it is appropriate for your younger scouts or not. 

 
 

Cub Scouts at all levels from Tiger to Webelos can earn the Outdoor Activity Award. 

When the award is first earned, the scout receives the pocket flap award, worn on the 

right pocket flap of his uniform. In each additional year that he earns the award, a wolf 

track pin is attached to the flap. The Summertime Pack Award pin should be pinned 

through this patch just like the wolf track pins. 

Successive years should build on skills and experiences from earlier years, having the 

scouts participate in more extensive activities.  

 

Requirements:  

Scouts at all ranks must attend Cub Scout day camp or Cub Scout/Webelos Scout resident 

camp in the current program year.  

 

Tiger Cubs  
Complete one requirement in Achievement 5, 'Let's Go Outdoors' (Tiger Cub Handbook) 

and complete three of the outdoor activities listed below.  

 

Wolf Cub Scouts  
Assemble the 'Six Essentials for Going Outdoors' (Wolf Handbook, Elective 23b) and 

discuss their purpose, and complete four of the outdoor activities listed below.  

 

Bear Cub Scouts  
Earn the Cub Scout Leave No Trace Award (Bear Handbook, Elective 25h) and complete 

five of the outdoor activities listed below.  
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Webelos Scouts  
Earn the Outdoorsman Activity Badge (Webelos Handbook) and complete six of the 

outdoor activities listed below.  

 

Outdoor Activities:  

With your den, pack, or family:  

1. Participate in a nature hike in your local area. This can be on an organized, 

marked trail, or just a hike to observe nature in your area.  

2. Participate in an outdoor activity such as a picnic or park fun day.  

3. Explain the buddy system and tell what to do if lost. Explain the importance of 

cooperation.  

4. Attend a pack overnighter. Be responsible by being prepared for the event.  

5. Complete an outdoor service project in your community.  

6. Complete a nature/conservation project in your area. This project should involve 

improving, beautifying, or supporting natural habitats. Discuss how this project 

helped you to respect nature.  

7. Earn the Summertime Pack Award.  

8. Participate in a nature observation activity. Describe or illustrate and display your 

observations at a den or pack meeting.  

9. Participate in an outdoor aquatic activity. This can be an organized swim meet or 

just a den or pack swim.  

10. Participate in an outdoor campfire program. Perform in a skit, sing a song, or take 

part in a ceremony.  

11. Participate in an outdoor sporting event.  

12. Participate in an outdoor Scout's Own or other worship service.  

13. Explore a local city, county, state, or national park. Discuss with your den how a 

good citizen obeys the park rules. 

Cub Scout World Conservation Award    

This Award is meant for Cub Scouts. 

Decide for yourself if it is appropriate for your younger scouts or not. 

The World Conservation Award provides an opportunity for 

individual Cub Scouts to 'think globally' and 'act locally' to 

preserve and improve our environment. This program is designed 

to make youth members aware that all nations are closely related 

through natural resources and that we are interdependent with our 

world environment.  

 

The Cub Scout version of the World Conservation Award can be 

earned by Wolf, Bear, or Webelos Scouts, but not by Tigers.  

 

This is considered a 'temporary patch' and should be displayed 

centered on the right pocket. It can be sewn on or displayed in a 

plastic patch holder hung from the pocket button. 

 

 

This award can be earned only once while you are in Cub Scouting  

(i.e. as either a Wolf, Bear, or Webelos Scout).  
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As a Wolf Cub Scout, earn the Cub Scout World Conservation Award by doing the 

following:  

 

• Complete achievement #7 - Your Living World  

• Complete all Arrow Points in 2 of the following 3 Electives:  

o #13 - Birds  

o #15 - Grow Something  

o #19 - Fishing 

• Participate in a den or pack conservation project in addition to the above 

 

 

As a Bear Cub Scout, earn the Cub Scout World Conservation Award by doing the 

following:  

 

• Complete achievement #5 - Sharing Your World with Wildlife  

• Complete all requirements in 2 of the following 3 electives:  

o #2 - Weather  

o #12 - Nature Crafts  

o #15 - Water and Soil Conservation 

• Participate in a den or pack conservation project in addition to the above. 

 

 

As a Webelos Scout, earn the Cub Scout World Conservation Award by doing the 

following:  

 

• Earn the Forester activity badge.  

• Earn the Naturalist activity badge.  

• Earn the Outdoorsman activity badge.  

• Participate in a den or pack conservation project. 

Emergency Preparedness Award    

When a member has fulfilled the requirements, a completed 

application is submitted to the council. Upon approval, an 

Emergency Preparedness pin is awarded. The pin may be worn on 

civilian clothing or on the uniform, centered on the left pocket flap. 

The award may be earned more than once; for instance, as a young 
 

 

All emergency activities carried out by Scouting units must be appropriate for the ages and abilities of the 
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All emergency activities carried out by Scouting units must be appropriate for the ages and abilities of the 

young people involved. Units should participate only under the supervision of their own leaders, and plans for 

unit help must be coordinated with community agencies responsible for disaster preparedness. 

 

Tiger Cub Requirements 

 

1. Complete Tiger Cub Achievement 3-Keeping Myself Healthy and Safe. This 

achievement covers a family fire plan and drill and what to do if separated from 

the family.  

2. Complete Tiger Cub Elective 27-Emergency! This elective helps a Tiger Cub be 

ready for emergencies and dangerous situations and has him discuss a family 

emergency plan with his family.  

3. With your parent or guardian's help, complete one of these three activities.  

o Take the American Red Cross First Aid for Children Today (FACT) 

course.  

o Join a safe kids program such as McGruff Child Identification, Internet 

Safety, or Safety at Home.  

o Show and tell your family household what you have learned about 

preparing for emergencies. 

 

Wolf Cub Scout Requirements 

 

1. Complete Wolf Cub Scout Achievement 9*-Be Safe at Home and on the Street. 

This is a check of your home to keep it safe.  

2. Complete Wolf Cub Scout Elective 16*-Family Alert. This elective is about 

designing a plan for your home and family in case an emergency takes place.  

3. With your parent or guardian's help, complete one of the following activities that 

you have not already completed for this award as a Tiger Cub:  

o Take American Red Cross Basic Aid Training (BAT) to learn emergency 

skills and care for choking, wounds, nose bleeds, falls, and animal bites. 

This course includes responses for fire safety, poisoning, water accidents, 

substance abuse, and more.  

o Make a presentation to your family on what you have learned about 

preparing for emergencies.  

o Join a Safe Kids program such as McGruff Child Identification program. 

Put on a training program for your family or den on stranger awareness, 

Internet safety, or safety at home. 

* Achievement and elective numbers could change; the achievement or elective title 

determines what the requirement is. 
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Bear Cub Scout Requirements 

 

1. Complete Bear Cub Scout Achievement 11*-Be Ready. The focus of this 

achievement is the best way to handle emergencies.  

2. Make a small display or give a presentation for your family or den on what you 

have learned about preparing for emergencies.  

3. With your parent or guardian's help, complete one of the following activities that 

you have not already completed for this award as a Tiger Cub or Wolf Cub Scout:  

o Take American Red Cross Basic Aid Training (BAT) to learn emergency 

skills and care for choking, wounds, nose bleeds, falls, and animal bites. 

This course includes responses for fire safety, poisoning, water accidents, 

substance abuse, and more..  

o Put together a family emergency kit for use in the home.  

o Organize a safe kids program such as McGruff Child Identification 

program. Put on a training program for your family or den on stranger 

awareness, Internet safety, or safety at home. 

 

* Achievement and elective numbers could change; the achievement or elective title 

determines what the requirement is. 

 

Webelos Scout Requirements 

1. Earn the Readyman activity badge from the community badge group.  

2. Build a family emergency kit, with an adult family member participating in the 

project. Here is a Emergency Kit Checklist to help.  

3. With your parent or guardian's help, complete one of the following that you have 

not already completed for this award as a Tiger Cub or Wolf or Bear Cub Scout:  

o Take a first aid course conducted by your local American Red Cross 

chapter.  

o Give a presentation to your den on preparing for emergencies.  

o Organize a training program for your Webelos den on stranger awareness, 

Internet safety, or safety at home. 

National Summertime Pack Award    

This Award is meant for Cub Scouts. 

Decide for yourself if it is appropriate for your younger scouts or not. 

A pack can qualify for the National Summertime Pack Award by planning 
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National Summertime Pack Award pin. 

 

Qualifying packs receive a colorful streamer for their pack flag. 

 

Dens with an average attendance of at least half their members at the three summer 

pack events will be eligible for a colorful den participation ribbon. 

 

The purpose of the National Summertime Pack Award is to encourage packs to 

provide a year-round program by continuing to meet during the time periods when 

school is out of session for several weeks or months. If a pack is in a 'year-round 

school' (or is part of a home-school association), the pack could earn the 

Summertime Pack Award by having a special pack activity during those breaks. 

 

 

A scout that earns the Summertime Pack Award pin should display it pinned on the right 

pocket flap. Multiple pins may be displayed from each year it is earned. 

If the scout has also earned the Outdoor Activity Award, it should be sewn on the right 

pocket flap and then the Summertime pin pinned through the patch. 

Cub Scout Conservation Good Turn Award    

This Award is meant for Cub Scouts. 

Decide for yourself if it is appropriate for your younger scouts or not. 

Conservation has always been an integral part of the program of 

the Boy Scouts of America. Scouts have rendered distinguished 

public service by helping to conserve wildlife, energy, forests, soil, 

and water. Past generations of Scouts have been widely recognized 

for undertaking conservation Good Turn action projects in their 

local communities.  

 

 

The Conservation Good Turn is an opportunity for Cub Scout packs to join with 

conservation or environmental organizations (federal, state, local, or private) to carry out 

a conservation Good Turn in their home communities. Working together in the local 

community, the unit and the agency plan the details and establish the date, time and 

location for carrying out the project.  

 

Conservation projects should involve the entire Cub Scout pack - scouts, leaders, and 

family members. Hands-on projects help Cub Scouts and Webelos Scouts realize that 

everyone can do things to care for the environment. Cub Scouts and Webelos Scouts 

participating in the Conservation Good Turn can also meet some advancement 

requirements.  

 

Agencies to contact for project ideas:  

• U.S. Fish and Wildlife Service  

• U.S. Forest Service  

• Bureau of Land Management  

• National Park Service  



 29

• U.S. Environmental Protection Agency  

• U.S. Army Corps of Engineers  

• local City Works department  

• Audubon Society  

• Trout Unlimited 

 

Some suggested projects could be:  

• Plant grasses, trees, shrubs, and ground cover to stop soil erosion.  

• As a den or pack, adopt a park and keep it clean.  

• Organize or participate in a recycling program.  

• Participate in a beach or waterfront cleanup. Record the items collected and 

determine the possible harmful effects to wildlife.  

• Establish a nature trail, plant vegetation, or carry out other needed projects as 

requested by the camp ranger at a local BSA camp property. 

 

 

The patch can be worn as a temporary insignia or on the scout's patch vest.  

National Den Award    

This Award is meant for Cub Scouts. 

Decide for yourself if it is appropriate for your younger scouts or not. 

The National Den Award recognizes dens that conduct a quality, year-round program. 

Service projects, Cub Scout Academics and Sports, field trips, character development, 

and Cub Scout camping are areas that are emphasized. Dens earn the award as a team, not 

as individual den members. The recognition is a ribbon for the den flag or den doodle. 

 

To earn the National Den Award, a Cub Scout den must:  

A. Have at least 50 percent of the den's Tiger Cubs, Cub Scouts, or Webelos Scouts 

attend two den meetings and one pack meeting or activity each month of the year.  

B. Complete six of the following during the year:  

1. Use the denner system within the den.  

2. In a Tiger Cub den, use shared leadership and rotates the boy/adult host 

team.  

3. Have 50 percent of the den go on three field trips per year. A field trip 

may be used in place of a den meeting.  

4. As a den, attend a Cub Scout day camp, Cub Scout or Webelos Scout 

resident camp, or a council family camping event with at least 50 percent 

of the den membership.  

5. Conduct three den projects or activities leading to a Character Connections 

discussion.  

6. As a den, participate in at least one of the Cub Scout Sports programs.  

7. As a den, participate in at least one of the Cub Scout Academics programs. 

8. Have 50 percent of the den participate in a den conservation/resource 

project.  
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9. Have 50 percent of the den participate in at least one den service project.  

 

Once the requirements are completed as stated, the signed National Den Award 

application is sent to the local council service center where the ribbon can be obtained. 

Centennial Quality Unit Award    

The Centennial Quality Awards program is designed to 

recognize units, districts, councils, areas, and regions for 

achieving excellence in providing a quality program to a 

growing youth population in America at all levels of the Boy 

Scouts of America.  

 

The Centennial Quality Award is named in celebration of the 

100th anniversary of the Boy Scouts of America. 

The award began in 2007 and continues until 2010. Each year 

that you qualify, you will qualify to receive recognition for that 

year.  

There was a red background in 2007, a white background in 

2008, a blue background in 2009, and 2010 will have a red, 

white, and blue background. 

 

Special note: If earned all four years, a special distinction will 

be available to recognize groups who qualify in 2010. 

The award patch is displayed on the uniform's right sleeve 

below the patrol emblem or den numeral. Only the most recent 

year's patch is worn, not a string of past year patches. 

 

 

 

 

 

The BSA National Strategic Plan is guided by five pillars supported by measurable, 

specific goals. The plan requires immediate and continued attention to each pillar. Each 

year there will be an emphasis on one of the pillars.  

• 2006—Emphasized research in guiding our movement.  

• 2007—Focused on helping every local council to become fiscally sound.  

• 2008—Launch a campaign to engage 1 million new volunteers.  

• 2009—Salute chartered organizations and strategic alliances and highlight our 

tradition of service.  

• 2010—Celebrate our 100th anniversary.  
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Tiger Cub Den Leader Award 
 

Tiger Cub Den Leader Award 

 
 

Description: Black over orange knot on gold field with orange border.  

 

Award Requirements:  

Tenure: Complete one year as a registered Tiger Cub den leader 

Training:  

• Complete 'The New Tiger Cub Den Leader' Fast Start Training.  

• Complete basic training for Tiger Cub den leaders.  

• Complete Youth Protection training.  

• During your tenure for this award, participate in a Cub Scout leader pow wow or 

University of Scouting, or attend at least four roundtables. 

Performance:  

Do all of the following:  

• Conduct a Tiger Cub roundup for your pack with at least five new Tiger Cub 

boy/adult teams recruited.  

• Contact the host team each month and provide support as needed for one year.  

• Coordinate Tiger Cub den participation in three Cub Scout pack activities each 

year.  

• Graduate at least 60 percent of your Tiger Cubs into a Cub Scout den.  

• Report on the progress of Tiger Cub dens at 75 percent of pack leader meetings.  

 
 
 
 
 
 
 
 
 
 
 
 
 


